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AGENDA

POLICY AND RESOURCES CABINET COMMITTEE

Wednesday, 8 March 2017, at 10.00 am Ask for: Ann Hunter
Darent Room, Sessions House, County Telephone: 03000 416287
Hall, Maidstone

Tea/Coffee will be available 15 minutes before the start of the meeting

Membership (14)

Conservative (8): Mr A J King, MBE (Chairman), MrN JD Chard (Vice-Chairman),
Mrs M E Crabtree, Mr J A Davies, Mr S C Manion,
Mr L B Ridings, MBE, Mrs P A V Stockell and Mr J N Wedgbury

UKIP (3) Mr M Heale, Mr C P D Hoare and Mr R A Latchford, OBE

Labour (2) Mr D Smyth and Mr N S Thandi

Liberal Democrat (1): Mrs T Dean, MBE

Webcasting Notice
Please note: this meeting may be filmed for the live or subsequent broadcast via the
Council’s internet site or by any member of the public or press present. The Chairman will

confirm if all or part of the meeting is to be filmed by the Council.

By entering into this room you are consenting to being filmed. If you do not wish to have
your image captured please let the Clerk know immediately

UNRESTRICTED ITEMS
(During these items the meeting is likely to be open to the public)

A - Committee Business
A1 Introduction/Webcast announcement



A2 Apologies and Substitutes
To receive apologies for absence and notification of any substitutes present

A3 Declarations of Interest by Members in items on the Agenda

To receive any declarations of interest made by Members in relation to any
matter on the agenda. Members are reminded to specify the agenda item
number to which it refers and the nature of the interest being declared.

A4 Minutes of the meeting held on 13 January 2017 (Pages 7 - 12)
To consider and approve the minutes as a correct record.

B - Key or significant Cabinet Member Decision(s) for recommendation or
endorsement

B1 Renewal of the contract with Kent Fire Rescue Service (KFRS) for the servicing,
repair and maintenance of vehicles and equipment (Pages 13 - 20)

To consider and endorse the proposed Key decision of the Cabinet Member for
Commercial and Traded Services to have a contractual arrangement with KFRS
and to task the servicing of the contract to Commercial Services

B2 Proposal to implement an Education Services Company (Pages 21 - 198)

To consider and endorse or make recommendation(s) in respect of the proposal
to create a new Education Services Company

C - Monitoring of Performance
C1 Strategic and Corporate Services Performance Dashboard (Pages 199 - 212)

To receive and note a report that shows progress made against targets for Key
Performance Indicators

C2 Financial Monitoring 2016-17 (Pages 213 - 216)

To note the revenue and capital forecast variances from budget for 2016-17 that
are in the remit of this Cabinet Committee, based on the December monitoring to
Cabinet

C3 Work Programme (Pages 217 - 220)
To consider and agree a work programme for 2017/18

D - Other items for comment/recommendation to the Leader/Cabinet
Member/Cabinet or officers

D1 Strategic and Corporate Services Directorate Business Plan 2017-18 (Final
Draft) (Pages 221 - 252)

Consider and comment on the final draft of the Strategic and Corporate Services
Directorate Business Plan (2017-18)

D2 Risk Management: Strategic and Corporate Services (Pages 253 - 280)
To consider and comment on the risks presented



D3 Corporate Assurance Analysis Bi-Annual Report (Pages 281 - 322)
To note the Corporate Assurance analysis bi-annual report

D4 Housing White Paper Briefing (Pages 323 - 336)
To consider and make recommendations on the White Paper

Motion to Exclude the Press and Public

That under Section 100A of the Local Government Act 1972 the press and public be
excluded from the meeting for the following business on the grounds that it involves the
likely disclosure of exempt information as defined in paragraph 3 of Part 1 of Schedule
12A of the Act.

EXEMPT ITEMS

(There are exempt appendices in items B1 and B2 of the agenda. During discussion of
these items, and Item E1 below, the meeting is likely NOT to be open to the press and
the public)

E- Other items for comment/recommendation to the Leader/Cabinet
Member/Cabinet or officers

E1 Business Services Centre Potential Trading Company (Pages 337 - 348)

To comment on and note the direction of travel for the BSC and progression to
develop a full business case to establish a trading company in order to maintain
and grow current income levels for the Council from BSC trading activities

John Lynch,
Head of Democratic Services
03000 410466

Tuesday, 28 February 2017
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Agenda Iltem A4

KENT COUNTY COUNCIL

POLICY AND RESOURCES CABINET COMMITTEE

MINUTES of a meeting of the Policy and Resources Cabinet Committee held in the
Darent Room, Sessions House, County Hall, Maidstone on Friday, 13 January 2017

PRESENT: Mr A JKing, MBE (Chairman), MrNJD Chard (Vice-Chairman),
Mr D L Brazier (Substitute for Mr J A Davies), Mrs M E Crabtree, Mrs T Dean, MBE,
Mr M Heale, Mr C P D Hoare, Mr S C Manion, Mr L B Ridings, MBE, Mr D Smyth,
Mr A Terry (Substitute for Mr R A Latchford, OBE), MrN S Thandi and
Mr J N Wedgbury

ALSO PRESENT: Miss S J Carey and Mr G Cooke

IN ATTENDANCE: Mr D Cockburn (Corporate Director Strategic & Corporate
Services) and Mrs A Hunter (Principal Democratic Services Officer)

UNRESTRICTED ITEMS

269. Apologies and Substitutes
(ltem A2)

(1)  Apologies for absence were received from Mr Davies, Mr Latchford and Mrs
Stockell. Mr Brazier and Mr Terry attended as substitutes for Mr Davies and
Mr Latchford respectively.

(2) Apologies for absence were also received from Mr Carter (Leader of the
Council) and Mr Simmonds (Deputy Leader and Cabinet Member for Finance
and Procurement).

270. Declarations of Interest by Members in items on the Agenda
(Item A3)

There were no declarations of interest.

271. Minutes of the meeting held on 2 December 2016
(Iltem A4)

(1) Mrs Dean said the Homeless Centre had outgrown their existing
accommodation and she had suggested that they contact the Property Team
with a view to identifying possible accommodation. She thought that the Royal
Mail site might be suitable.

(2) In response to Mrs Dean’s query at the previous meeting of the Cabinet
Committee and recorded in Minute 258(5), Mr Cooke (Cabinet Member for
Corporate and Democratic Services) said that the Equality and Human Rights
Policy explicitly required that every effort be made to ensure equality impact
assessments were conducted prior to decisions being made.
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272.

3)

(4)

In response to a query about community rents listed for consideration in the
work programme, Mr Cooke (Cabinet Member for Corporate and Democratic
Services) said this matter would be included within the Asset Management
Strategy.

Resolved that the minutes of the meeting held on 2 December 2016 are
correctly recorded and that they be signed by the Chairman.

Draft 2017-18 Budget and Medium Term Financial Plan
(Iltem B1)

(1)

(2)

3)

(4)

®)

(6)

Andy Wood (Corporate Director for Finance and Procurement) introduced the
report which provided information about the key assumptions underpinning the
budget proposals and savings relevant to the remit of the Policy & Resources
Cabinet Committee. The report also included information from KCC’s
consultation on its proposed budget, the Chancellors Autumn Budget
Statement and the provisional local government finance settlement

Mr Wood said that grants to the authority from government had reduced by
£46 million and the pressures on spending set out in the Medium Term
Financial Plan amounted to £66 million. Of this £66 million, £51 million was
unavoidable and included pressures arising from inflation, the introduction of
the living wage and increased demand for services such as waste disposal,
education and social care. The balance of £15 million was accounted for by a
pay and performance improvement provision, funding the borrowing cost of
the capital programme, and a “pot” to respond to market sustainability issues
in the domiciliary and residential care sector to ensure the authority was able
to meet the requirements of the Care Act.

Mr Wood also said that the income from Council Tax would increase by £34
million and this was based on a 2% increase in the size of the tax base, a 2%
increase in Council Tax (up to the point at which a referendum would be
triggered) and a 2% Social Care Levy. He said it was possible to increase the
Social Care Levy to 3% in one year but it could not exceed a total of 6% over
three years.

When pressures on spending, the loss of grants and increases in Council Tax
were taken together, savings of £78 million were required to balance the
budget. He said a risk assessment had been conducted on proposed savings
and an update on the assessment would be reported to Council on 9 February
2017.

Mr Wood said that the authority had held £202 million in reserves at the
beginning of 2016/17 and, if the proposed budget were agreed the authority,
would have reserves of £180 million by the end of 2017/18. He considered
that this was a prudent reserve but not excessive by any means.

Mr Shipton (Head of Financial Strategy) said: local government spending
would remain “flat-cash” between 2015/16 to 2019/20 and that this flat-cash
included council tax, additional social care funding and reductions in central
government grants. Flat-cash meant there would be no additional funding for

Page 8



273.

274.

(7)

(8)

(9)

(10)

(11)

(12)

rising costs or demand pressures and these would have to be funded by
savings or spending reductions.

Mr Shipton said the dip in the government grant for 2017/18 had been partially
offset by an announcement within the local government settlement which
offered greater flexibility in setting the social care Council Tax precept, and a
new one-off Social Care Support Grant in 2017/18. The Social Care Support
Grant was funded out of New Homes Bonus (NHB) by bringing forward the
proposed changes from 2018/19. However, in Kent this was at the expense of
district councils (which collectively would receive £6.2m less NHB than
announced in SR2015) and KCC would receive £4.6m more.

Mr Shipton concluded by saying that people tended to support increases in
Council Tax when authorities took time to explain the reasons.

In response to questions, Mr Wood said that it was better to allocate the social
care levy at 2% each year as it was being added to bigger tax base however
Cabinet would take a view on the approach to be taken at its meeting on 23
January 2017. Mr Shipton said the increase in the number of households in
the county accounted for about 50% of the increase in the Council Tax base
with the balance made up by changes to discount schemes and Council Tax
support schemes administered by district councils. Mr Shipton confirmed that
the increase in demand for services arising from the increase in the number of
households had been considered in developing the Medium Term Financial
Plan.

Some apparent discrepancies in the figures in the report and the Medium
Term Financial Plan were explained by the presentation of the budget in an A-
Z format in the report.

In response to questions, Mr Wood undertook to provide a briefing note about
the reserves being drawn down and to brief Members about the proposed re-
structure of the Finance team.

Resolved that the draft budget and MTFP (including responses to consultation
and Government announcements) be noted.

Technology Services Modernisation Programme
(Item B2)

Mr King deferred consideration of this item until Part Il of the meeting.

Financial Monitoring 2016 - 17
(ltem C1)

(1)

Jackie Hansen (Finance Business Partner) introduced the report which set out
theOctober 2016-17 budget monitoring position which was presented to
Cabinet on 12 December 2016. She referred, in particular, to the Strategic &
Corporate Services figures in Table 1 of the report which contained both the
forecast for the Directorate itself and the aspirational corporate savings target
of -£1,038k for the Asset Utilisation Programme held against the Corporate
Landlord budget within the Infrastructure Division.
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275.

276.

277.

(2) Ms Hansen said the Directorate forecast (excluding the Asset Ultilisation
target) had moved by -£0.095m to an underspend of -£0.487m, and the
position of the Asset Utilisation target remained unchanged at +£0.513m,
giving an overall small pressure of +£0.026m. All the Divisions within the
Strategic and Corporate Services Directorate had moved by less than
£0.050m each.

(3) Ms Hansen said the Strategic and Corporate Services capital budget was
£20.502m and there was one variance of £0.120m since the last report as a
result of using part of the grant within revenue as permitted under the grant
conditions.

(4) Mr Wood (Corporate Director of Finance and Procurement) referred to
paragraph 3.2 of the report and said assuming funding was received from the
Home Office to offset pressure on the asylum services, the overall position
would reduce by a further £2.136m from £8.295m to £6.159m.

(5) Resolved that the revenue and capital forecast variances from budget for
2016-17 that are in the remit of this Cabinet Committee, based on the October
monitoring to Cabinet, be noted.

Work Programme
(ltem C2)

Resolved that the work programme, as set out in Appendix 1 of the report, be
endorsed subject to the deletion of Community Rents listed for consideration in
March 2017 as this matter will be included in the Asset Management Plan.

Exclusion of the Press and Public

Resolved that under Section 100A of the Local Government Act 1972 the press and
public be excluded from the meeting for the following item of business on the grounds
that it involved the likely disclosure of exempt information as defined in paragraph 3
of Part 1 of Schedule 12A of the Act.

Technology Services Modernisation Programme Contract Award
(Item D1)

(1)  Michael Lloyd (Head of Technology Commissioning and Strategy) gave a
presentation which is available on-line as an appendix to these minutes. Mr
Lloyd explained the context for putting a technology services contract in place
to support the implementation of the ICT Strategy.

(2) Ms Spore (Director of Infrastructure) and Mr Lloyd answered Members’
questions about cloud technology, the streamlining of ICT services to
Members and the opportunities for collaborative working with other public
sector organisations across the county.

(3) Resolved that the proposed decision to delegate to the Director of
Infrastructure, in consultation with the Cabinet Member for Corporate and

Page 10



Democratic Services, the award of a technology services contract, including
the necessary contractual negotiations and to enter into any subsequent
necessary legal agreements be endorsed.
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Agenda Iltem B1
From: Susan Carey, Cabinet Member for Commercial and Traded
Services
John Burr, Managing Director; Commercial Services

Andy Wood, KCC Corporate Director for Finance and
Procurement (Section 151 Officer )

To: Policy and Resources Cabinet Committee — 8 March 2017

Decision No: 17/00019

Subject: Renewal of the contract with Kent Fire Rescue Service (KFRS)
for the servicing, repair and maintenance of vehicles and
equipment

Classification: Unrestricted (Appendix 2 exempt )

Past Pathway of Paper: Shareholder Board
Future Pathway of Paper: Key Decision — Susan Carey

Electoral Division: County Wide Contract

Summary: The purpose of this report is to seek agreement from KCC to continue
with its current arrangement between Kent Fire Rescue Service and KCC for the
servicing, repair and maintenance of their vehicles and equipment, delivered
through the Commercial Services Core business. The existing SLA will be
refreshed as part of this agreement.

Recommendation(s):

The Cabinet Committee is asked to consider and endorse the proposed Key
decision of the Cabinet Member for Commercial and Traded Services to have a
contractual arrangement with KFRS and to task the servicing of the contract to
Commercial Services.

1. Introduction

1.1 In some form, directly or indirectly, Kent Fire Rescue Service (KFRS) have
had an arrangement with KCC for the servicing, repair and maintenance of their
vehicles and equipment dating back to 1986. The current iteration of the contract is
delivered by Commercial Services and is due to expire on March 31st 2017.

1.2 Inlight of this, KFRS have been working on a revised version of the contract
ready for implementation from the 1st April 2017, and would like to continue with the
current arrangement which is delivered by Commercial Services (under the revised
agreement).
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1.3 The current arrangement will continue to be delivered by one of the
Commercial Services Group of companies, taking advantage of the Teckal
arrangements (a procurement exemption which allows KCC to award to
Commercial Services, the delivery aspect of the contract without the need to tender
the opportunity).

1.4  The turnover for the current arrangement is approximately £650k per annum
and is likely to continue at this rate within the new contract, the duration of which is
five years with a possible extension of one and one years (ie. 5+ 1+ 1 =7).

1.5 KFRS have a good relationship with KCC and Commercial Services and
have been long standing partners.

1.6 A key decision is required in order for KCC to enter into the contract with
KFRS, given the financial value is in excess of £1 million for the term of the
contract.

2. Financial Implications
Please refer to Appendix 2 (Exempt document).
3. Policy Framework

3.1 This decision supports the closer working of the wider public sector, and
facilitates closer collaboration between KCC, KFRS and Commercial Services. It
also supports the Commercial objects of the Council and its wholly owned
Company (Commercial Services).

4. Contract Scope

4.1 The scope of the contract has been defined by KFRS as all necessary
routine and remedial repair and maintenance required in respect of all KFRS
assets (as per the KFRS fleet list).

5. Contract Mechanism

5.1  Should the contract be agreed, the contractual mechanism will continue to
be a Service Level Agreement (SLA) between KRFS and KCC, and Commercial
Services (Core) will deliver the work on behalf of KCC.

5.2  The contract duration will be five years with a possible extension of one plus
one years to a total of seven. The intention is to allow both parties to break the
contract on serving 12 months’ notice. This is deemed to be sufficient for current
operational and business needs.

5.3 Commercial Services have reviewed the revised SLA and have compared
the current document with the new to identify what changes have been made with
no significant changes identified.
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6. Key Performance Indicators

6.1  There are five KPI's in the SLA that have no financial penalties attributed but
do include a clause whereby persistent default of the KPI's (defined as three
events within a six month rolling period) would give the client (KFRS) the right to
terminate the arrangement with one month’s notice.

7. Residual Risks

Risk Mitigation

There is a reputational risk to KCC and Commercial Early communication with
Services should the agreement not go ahead. This is a long- | KFRS on the decision to
standing agreement between KFRS and KCC. Additionally, | proceed or not.

other areas of the Commercial Services Group also provide
services to KFRS including Energy and KCS, which should
the agreement not go ahead, may have a detrimental effect
on those areas.

8. Conclusions

8.1 The new arrangement is effectively a continuation of the current
arrangement and therefore carries minimal risk.

8.2 There is a reputational risk to KCC and to Commercial Services should the
new arrangement not go ahead.

8.3 There is also a reputational and potential turnover risk for Commercial
Services elsewhere in the business, should the new arrangement not go ahead, as
KFRS are a significant customer with both KCS and Energy.

9. Recommendation(s)

Recommendation(s):

The Cabinet Committee is asked to consider and endorse the proposed Key
decision of the Cabinet Member for Commercial and Traded Services to have a
contractual arrangement with KFRS and to task the servicing of the contract to
Commercial Services.

10. Appendices

Appendix 1 - Proposed Record of Decision

Appendix 2- Commerical and Financial Evaluation - Exempt
11. Background Documents

11.1 Service Level Agreement
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12. Contact details

Report Author:

Relevant Director:

¢ John Burr, Managing Director, e Andy Wood, KCC Corporate

Commercial Services
e 07860 593368
e John.burr@commercialservices.org. uk

Director for Finance and
Procurement (Section 151
Officer)

e 03000417936
e Andy.wood@kent.gov.uk
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KENT COUNTY COUNCIL — PROPOSED RECORD OF DECISION

DECISION TAKEN BY: DECISION NO:
17/00019

Cabinet Member for Commercial and Traded Services

| For publication

| Key decision

Subject: Renewal of the contract with Kent Fire Rescue Service (KFRS) for the servicing, repair
and maintenance of vehicles and equipment.

Decision:

As Cabinet Member for Commercial and Traded Services | propose to agree to enter into an
contractual arrangement with the Kent Fire and Rescue Service and to task the servicing of the
contract to Commercial Services.

Reason(s) for decision:

The purpose of this decision is to seek agreement from KCC to continue with its current
arrangement between Kent Fire Rescue Service and KCC for the servicing, repair and maintenance
of their vehicles and equipment, delivered through the Commercial Services Core business. The
existing SLA will be refreshed as part of this agreement.

Cabinet Committee recommendations and other consultation:

The Cabinet Committee will consider the proposed decision at its meeting on 8 March 2017. The
outcome of that meeting included in the decision paper work which the Cabinet Member will be
asked to sign.

Any alternatives considered:

None

Any interest declared when the decision was taken and any dispensation granted by the
Proper Officer:

signed date
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By virtue of paragraph(s) 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted
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Agenda Iltem B2

From: Roger Gough, Cabinet Member for Education and Health
Reform

Mike Hill, Cabinet Member for Community Services

Peter Oakford, Cabinet Member for Specialist Children’s
Services

Patrick Leeson, Corporate Director for Education and
Young People’s Services

To: Policy and Resources Cabinet Committee — 8 March 2017

Subiject: Proposal to implement an Education Services Company

Classification: Part Exempt (Business Case including appendices) — Not
for Publication — Paragraph 3 of Schedule 12A of the Local
Government Act 1972

Past Pathway of Paper:

Education Cabinet Committee — 7 March 2017

Future Pathway of Paper:

Cabinet — 27 March 2017

Summary: There has been considerable work over the last 6 months to
develop a Full Business Case to support the decision to implement a new
service delivery model for Kent Education Services, via the creation of a new
Education Services Company. The decision will encompass both the
implementation of a new company, the commissioning of that company to
continue to deliver Education Services on behalf of KCC and to recommend the
legal entity type.

It is also recommended that a shadow governance structure is implemented
from April 2017, to allow the governance arrangements for the implementation
phase to begin and to trial these arrangements before the Education Services
Company goes live later in 2017.

Recommendation(s):

The Policy and Resources Cabinet Committee is asked to consider and
endorse or make recommendation(s) in respect of the proposal

a) To seek approval to create a company, in line with the business case, and to
enter into such contractual arrangements as are necessary to facilitate that
creation.

b) To agree the legal structure of the proposed company and to delegate
authority to the Monitoring Officer to agree the final details in consultation with
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the Cabinet Member for Education and Health Reform, the Cabinet Member for
Commercial and Traded Services, the Corporate Director for Education and
Young People’s Services and the Corporate Director of Finance and
Procurement.

c) To agree that a shadow governance structure is implemented from April
2017.

Members are advised that there will be no changes to any policy or entitlement
as a result of the implementation of the new company.

1. Introduction

1.1 The Education and Young People’s Services Cabinet Committee have
been receiving updates on the development of the business case to
support the implementation of a new Education Services Company

1.2 This report presents the business case to the Committee to support the
recommendations outlined above. The Business Case (exempt from
publication) is attached in Appendix A.

2. Background

2.1 The Directorate of Education and Young People’s Services has achieved
clear improvements in the services provided to schools, and in the quality
of education in Kent schools and the outcomes for pupils, during the last
five years. In schools this has been reflected in year on year
improvements in pupil attainment and the increasing number of children
and young people attending good and outstanding schools (up from 55%
in 2011 to 90% in 2016). A key priority supporting the rate of improvement
has been the close partnership with schools, the investment in
collaborative partnerships between groups of schools and the Local
Authority’s support for the Kent Association of Headteachers. In moving
forward we want to build on this close partnership and see it as critical to
the success of education in Kent for the future.

2.2 However, in moving forward and adapting the way we deliver education
services there are a number of challenges. At a national level, the
education landscape is changing rapidly. The Government’s direction of
travel remains the further academisation of schools. Local Authorities
need to reassess their role in light of financial and legislative constraints,
particularly around changes to the national funding formula, and the
reduction in the Education Services Grant. Changes to the funding to
support school improvement services, as well as the possibility that Local
Authorities may be able to sponsor Multi Academy Trusts (MATSs) also
require different delivery vehicles.

2.3 In April 2016, an Outline Business Case (OBC) was developed to
investigate options for setting up an Education Trust. This model was
amended by KCC, with a request to develop a business case focusing on
services that trade with schools (for example through the existing EduKent
model) and to expand the traded services that KCC currently delivers to
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3.1

3.2

(a)

(b)

3.3

3.4

schools and Early Years Providers in and beyond Kent.

EduKent was set up in 2011, and was created to provide a “single front
door” to multiple KCC support services for schools. It is currently
positioned within the EYPS directorate, and is funded via the directorate’s
budgets. The service currently supports access to over 55 education and
schools based services delivered across the KCC group (with the
exclusion of Kent Commercial Services). As well as providing access to
services through a website, EduKent markets all KCC services to schools,
through marketing materials and through its annual Expo event, as well as
attending other national events. It also provides a single billing process, to
allow schools to have a single bill across all KCC services.

Education Services Company

The Business Case supports the development and implementation of an
Education Services Company.

The new company is proposed to continue to have a coherent and
sustainable approach to working in close partnership with schools and to
deliver services that are fundamental to supporting schools, children,
young people and families, seeking to:

Ensure that schools continue to have access to quality cost effective
services from KCC that are both statutory core and traded, to support
schools in improving educational attainment and standards and a support
network which allows schools to focus on continued school improvement;
Maintain and maximise the opportunities to grow the income from traded
services, to reinvest in supporting KCC education service delivery. As part
of this the intention is to ensure that the operating model provides a
sustainable approach to income from traded services which is resilient for
any future changes in the educational sector.

The Business case demonstrates that the Education Services Company
would be a financially viable alternative to continuing to deliver Education
Services in their current form, which looks increasingly unsustainable if no
action is taken. By creating a company, there is an opportunity to develop
an innovative new business to allow us to deliver a sustainable service to
schools, as well as extend our reach into the market, increasing trading
opportunities and by doing so, extending our ability to support young
people in Kent.

The option to retain the current service delivery model has a number of
risks:

(a) The possible increasing fragmentation of networks and systems that
support schools and the possible loss of key education support
services. KCC’s service to schools is dependent on close
relationships with schools to achieve the best outcomes, for example
securing enough good school places and good provision for SEN
pupils. The potential for greater distance between schools and the LA
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3.5

3.6

3.7

41

5.1

5.2

with further academisation is a risk, unless KCC can develop new
ways of working with all schools to shape services in the future;

(b) With increasing pressure on budgets, the services will face
considerable challenges in meeting their savings targets, and in
some cases this may result in the reduction of services available and
may impact on our capacity to deliver the statutory services. This
directly impacts KCC'’s ability to deliver a quality sustainable service
to its schools;

(c) Reduced rather than increased capacity to trade and more limited
potential to develop a more commercial approach to generating
additional income will impact on service delivery and there may be
greater difficulty in discharging essential functions.

Building on lessons learned from KCC’s other ASDV implementations, the
proposed Education Services Company would utilise technology to
improve the service that clients receive. Existing systems would continue
to be used, with a focus on better use of the existing CRM systems, and
its ability to analyse the market and it’s potential.

The proposed Company would allow Education Services to make the
transition to becoming a fully traded vehicle, able to operate in the wider
market outside of Kent.

The legal structure will include detailed governance arrangements that are
consistent with other KCC companies where KCC acts as a shareholder.

Equalities implications

The equalities implications of the proposed decision are outlined in an
equalities impact assessment. This is appended to the business case.

Conclusions

This report sets out the proposal for the creation of an Education Services
Company to meet the Council’s challenging requirement to deliver
Education Services to schools in the medium to long term.

The proposal provides the best way forward in delivering a sustainable
service, continuing to deliver high quality provision across the county.
Without such a proposal going ahead, existing services will be under
significant budget pressures, the schools system may continue to
fragment and ultimately KCC would have a more limited ability to increase
traded services to support future service provision.

Recommendation(s):

The Policy and Resources Cabinet Committee is asked to consider and
endorse or make recommendation(s) in respect of the proposal
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a) To seek approval to create a company, in line with the business case, and to
enter into such contractual arrangements as are necessary to facilitate that
creation.

b) To agree the legal structure of the proposed company and to delegate
authority to the Monitoring Officer to agree the final details in consultation with
the Cabinet Member for Education and Health Reform, the Cabinet Member for
Commercial and Traded Services, the Corporate Director for Education and
Young People’s Services and the Corporate Director of Finance and
Procurement.

c) To agree that a shadow governance structure is implemented from April
2017.

Members are advised that there will be no changes to any policy or entitlement
as a result of the implementation of the new company.

6. Background Documents

Ernst & Young Report — Review of Traded Education Services — November
2016 (appended to the Full Business Case)

7. Contact details

Report Author: Penny Pemberton Relevant Director: Corporate Director

Job title: Project Manager Education and Young People’s

Telephone number: 03000 416514 Services

Email address: Name: Patrick Leeson

penny.pemberton@kent.gov.uk Telephone number: 03000 416384
Email address:
patrick.leeson@kent.gov.uk
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Agenda Item C1

From: Gary Cooke, Cabinet Member for Corporate and Democratic Services
John Simmonds, Cabinet Member for Finance and Procurement
Susan Carey, Cabinet Member for Commercial and Traded Services
David Cockburn, Corporate Director for Strategic and Corporate

Services
To: Policy and Resources Cabinet Committee — 8 March 2017
Subiject: Strategic and Corporate Services Performance Dashboard
Classification: Unrestricted

Summary:
The Strategic and Corporate Services Performance Dashboard shows progress made
against targets set for Key Performance Indicators.

Recommendation(s):
The Policy and Resources Cabinet Committee is asked to NOTE the report.

1. Introduction

1.1. Part of the role of Cabinet Committees is to review the performance of the functions
of the Council that fall within the remit of the Committee.

1.2. To support this role Performance Dashboards are regularly reported to each Cabinet
Committee throughout the year.

2. Performance Dashboard

2.1. The Strategic and Corporate Services Performance Dashboard is attached in
Appendix 1.

2.2. This is the fourth dashboard report for the current financial year and reflects Key
Performance Indicators (KPIs) detailed in the Strategic and Corporate Services
Directorate Business Plan 2016/17.

2.3. The Dashboard includes twenty-five (25) KPlIs.

2.4. The Dashboard also includes a range of activity indicators which help give context to
the Key Performance Indicators.

2.5. Key Performance Indicators are presented with RAG (Red/Amber/Green) alerts to
show progress against targets. Details of how the alerts are generated are outlined in
the Guidance Notes, included with the Dashboard in Appendix 1.

2.6. Within the report, of the 25 KPIs included, latest month performance is Green for 17
indicators, Amber for six indicators, and two indicators are Red.
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2.7. Direction of Travel for the latest results shows six KPIs improving, 11 stable (five at
100%), and eight indicators showing lower results.

3. Recommendation(s):

The Policy and Resources Cabinet Committee is asked to NOTE the performance
position for Strategic and Corporate Services

4. Background Documents
The Strategic and Corporate Services Directorate Business Plan

http://www.kent.gov.uk/about-the-council/strategies-and-policies/corporate-
policies/business-plans

5. Contact details

Report Author: Richard Fitzgerald
Business Intelligence Manager - Performance
Strategic Business Development & Intelligence
03000 416091
Richard.Fitzgerald@kent.gov.uk

Relevant Director:  Vincent Godfrey
Director of Strategic Business Development & Intelligence
03000 421995
Vincent.Godfrey@kent.gov.uk
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Appendix 1

Strategic and Corporate Services
Performance Dashboard

Financial Year 2016/17
Results up to December 2016

TOz abed

Produced by Strategic Business Development and Intelligence

Publication Date: February 2017




Appendix 1
Guidance Notes
Key Performance Indicators

All Key Performance Indicators are provided with RAG (Red/Amber/Green) ratings and Direction of Travel Alerts.

RAG ratings are based on Targets and Floor Standards set out at the start of the year in the Directorate Business Plans.

RAG Ratings DoT (Direction of Travel) Alerts

Performance has met or exceeded the current target i Performance has improved in the latest month
Performance at acceptable levels, below the target .

g_? but above the floor standard 4 Performance has fallen in the latest month

® m Performance is below the floor standard & Performance is unchanged this month

N

o

N

Activity Indicators

Activity Indicators representing demand levels are also included in the report. They are not given a RAG rating or Direction of Travel alert.
Instead, where appropriate, they are tracked within an expected range represented by Upper and Lower Thresholds. The Alert provided
for Activity Indicators is whether results are within the expected range or not. Results can either be in expected range (Yes) or they could
be Above or Below. Expected activity Thresholds are based on previous years’ trends.

When activity indicators do not have expected levels stated in the Directorate Business Plans, they are shown in the report to provide
context for the Key Performance Indicators. In such cases the activity indicators are simply shown with comparison to activity for the
previous year.



